
 

 

 
Atlas Research is a management consulting company based in Washington, DC that helps clients 
overcome challenges in government, business, health, and social services. 
 
 

CAPABILITIES 
 
Program Support and Organizational Transformation 
• Program, project, and portfolio management  
• PMO stand up and implementation 
• Performance management, monitoring, and improvement 
• Strategic planning and facilitation  
• Organizational design, restructuring, and change 

management 
• Lean Six Sigma engagement, studies, and interventions 
• Technical assistance 
• Meeting and event support/logistics 
• Community outreach and engagement 
• Workforce analysis and planning 
• Human centered design 
• Compliance monitoring 
• Promising practices identification and implementation 
 
Research, Studies, and Analyses 
• Design and administration of surveys, focus groups, and 

interviews 
• Technical expert panels 
• Literature reviews/environmental scans 
• Policy analysis and implementation 
• Evaluation and assessment 
• Clinical trials 
• Pilot programs 
 
Information Technology 
• Technology strategy 
• Customer technology solutions 
• Systems architecture and design 
• Systems integration 
• Application management 

Learning and Performance 
• Needs and gap analysis 
• Competency modeling 
• Curriculum design and development   
• Performance support strategy 
• Training delivery and follow-up support 
• Online learning and webinars 
• Communities of practice 
• Training and program evaluation 
• Coaching and mentoring 
• Executive and leadership training   
 
Strategic Communications 
• Strategy development, implementation, management, and 

measurement 
• Public relations and community outreach 
• Brand development 
• Graphic, web, and multimedia design/development 
• Health promotion 
• Writing, editing, and content organization 
• Knowledge translation and diffusion 
 
Health Care Delivery Improvement 
• Quality measurement and performance improvement 
• Hospital/provider accreditation and continuous survey 

readiness 
• Clinical operations and care delivery analysis, measurement, 

and improvement  
• Clinical informatics and analytics 
• Access to care strategies for improvement 
• Hospital activation 
• Clinician and provider training

 
 

POPULATIONS AND  
COMMUNITIES  
WE SERVE



 

CONTRACT VEHICLES 
Government-Wide 
• GSA – Professional Services Schedule (formerly 

MOBIS) 
• GSA - Human Capital and Training Solutions 

(HCaTS)   
• GSA - Performance Management and 

Continuous Process Improvement (PM/CPI) 
• NIH - Chief Information Officer-Solutions & 

Partners 3 (CIO SP3) 

Department of Veterans Affairs 
• VA Transformation Twenty-One Total 

Technology Next Generation (T4NG) 
• VA Program Management Lean Six Sigma 

(PMLSS) Subject Matter Experts 
• VA Agile Delivery of VA Imminent Strategic and 

Operational Requirements (ADVISOR)  
• VA Learning University (VALU) Initiative 4B: 

Career & Employee Development  
• VA National Center for PTSD Educational 

Products 
• VA Services for Program Excellence & 

Corporate Transformation (SPECTRUM) 

Department of Health and Human Services 
• AHRQ – Evidence-Based Practice Center V 
• AHRQ – Knowledge Transfer 
• AHRQ – Planning Evaluation & Analysis Task 

Order Contract (PEATOC) 

• CDC – Achieving Public Health Impact through 
Policy: Analysis, Engagement, and Dissemination 

• CDC – Qualitative Inquiry Methods to 
Understand Issues in HIV Prevention, Care, and 
Treatment 

• CMS – Federally Funded Research and 
Development Center 

• CMS – Measure and Instrument Development 
and Support 

• CMS – Research, Measurement, Assessment, 
Design & Analysis (RMADA) 

• FDA – Scientific Computing 
• HHS – Accelerating Change & Transformation in 

Organizations & Networks III 
• HHS – Program Support Center  
• HHS – Technical Services for ASPE, AHRQ, 

and ONC  
• HRSA – Evaluation Studies Services II 
• SAMHSA – IDIQ, Domains 1-5 
Department of Defense 
• Air Force Medical Services – Clinical 

Advisory/Technical Services (CATS) 

Department of Labor 
• National Veterans Technical Assistance Center, 

Veterans Employment and Training Service 

CLIENTS 
Department of Veterans 
Affairs 
• All Veterans Integrated 

Service Networks (VISNs) 
• All VA Medical Centers 
• Care Management and 

Social Work Services 
• Center for Innovation 
• Military Sexual Trauma 

National Support Team 
• National Center for PTSD 
• National Center on 

Homelessness Among 
Veterans 

• MyVA 
• Office of Acquisitions and 

Logistics 
• Office of Human Resources 

and Administration  
o VA Learning University 

• Office of Enterprise 
Integration 

• Office of Interagency Care 
and Benefits Coordination 

• Office of the Secretary 
• Office of Policy and Planning 
• Office of Rural Health 
• Office of Management 
• Office of Mental Health 

Services 
• Office of the Under 

Secretary for Health 
• Veterans Health 

Administration 
o Chief Business Office 

o Connected Health Office 
o Homeless Program Office 
o National Workers 

Compensation Program 
o Office of Communications 
o Office of Geriatrics and 

Extended Care 
o Women’s Health Services 

• VBA/DoD Program Office 
• Veterans Benefits 

Administration 
o Enterprise Program 

Management Office 

Department of Health and 
Human Services 
• Agency for Healthcare 

Research and Quality 
• Centers for Disease Control 

and Prevention 
• Centers for Medicare & 

Medicaid Services 
o Administrative and 

Communication Support 
Services to the Quality 
Measurement and Value-
Based Incentive Group 

o Center for Medicare & 
Medicaid Innovation 

o Center for Consumer 
Information and Oversight 

• Health Resources and 
Services Administration 

• National Heart Lung and 
Blood Institute 

• Office of Adolescent Health 
• Office of HIV/AIDS and 

Infectious Disease Policy 
• Office of Minority Health 
• Office of Population Affairs 
• Office of Rural Health Policy 
• Office of Special Health Affairs 
• Secretary’s Advisory 

Committee on Heritable 
Disorders in Newborns and 
Children 

• Substance Abuse and 
Mental Health Services 
Administration 

Department of Defense  
• Air Force Medical Service 
• Joint Program Executive 

Office for Chemical and 
Biological Defense 

Department of Labor 
• Women’s Bureau 
• Veterans’ Employment and 

Training Service 
Commercial/Non-Profit 
• Commission on 

Accreditation of Healthcare 
Management Education 

• DC Department of Health 
Care Finance 

• The Commonwealth Fund 
• United Service Organizations 


	CAPABILITIES
	Program Support and Organizational Transformation
	Research, Studies, and Analyses
	Information Technology
	Learning and Performance
	Strategic Communications
	Health Care Delivery Improvement

	POPULATIONS AND  COMMUNITIES  WE SERVE
	CONTRACT VEHICLES
	Government-Wide
	Department of Veterans Affairs
	Department of Health and Human Services
	Department of Defense
	Department of Labor

	Clients
	Department of Veterans Affairs
	Department of Health and Human Services
	Department of Defense
	Department of Labor
	Commercial/Non-Profit


